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Wh a t  d o  t h e  MDBs d o?
The 5 MDBs where  the  U.S. is  a  sha reholder provide  fin a n cia l a n d  t e ch n ica l a ss is t a n ce  
for projects a im ed a t:
• Acce le ra ting econom ic growth  and socia l deve lopm ent
• Im proving hea lth  and  educa tion
• Advancing infrastructure deve lopm ent
• Encouraging leve l p laying fie ld , good governance , transparency, and  ru le  of law

Ke y se ct o r s :
• Infrastructure
• Energy
• ICT
• Educa tion
• Clim ate  Change  & Resiliency 

t r a d e .gov/ advocacy-lia isons-m ultila te ra l-deve lopm ent-banks



Typ e s  o f MDB Op p or t u n it ie s

• MDBs loan  m oney to  sove re ign  or sub-sove re ign  en titie s for 
deve lopm ent projects.

Pub lic Sector

• MDBs provide  financing, equity investm ents and  guaran tees 
to  priva te  sector investm ents in  deve loping countrie s.

• MDBs fund  priva te  sector consultan ts to  advise  on  
deve lopm ent projects im plem ented  by both  public and  
priva te  sectors.

Priva te  Sector

• MDBs procure  goods & se rvices for the ir own in te rna l 
ope ra tions, e .g. IT, construction , financia l, office  supplie s, rea l 
e sta te , e tc.

Corpora te  Procurem ent

t ra d e .gov/ advocacy-lia isons-m ultila te ra l-deve lopm ent-banks



t r a d e .gov/ advocacy-lia isons-m ultila te ra l-deve lopm ent-banks

The MDBs in ASEAN
Asian Development Bank

• Known as the “Infrastructure” Bank
• Only lends to low- and middle-income 

countries, higher income countries are 
donors and members

• Wants to be known as the leader in climate 
finance

• Operates in South, East and Central Asia, the 
Pacific Islands and the Caucasus

• Japan and the U.S. are the largest 
shareholders

• Emphasis on public sector lending that is 
implemented by private sector suppliers. 
Limited direct private sector finance.

World Bank Group
• Goal is lifting people out of poverty and a livable 

planet

• Only lends to low- and middle-income countries, 
higher income countries are donors and members

• Leader in health, nutrition, gender and human 
development 

• Known as the “Grandaddy” of the Banks – the 
largest and most influential globally

• Operates in Asia, Latin America, Eurasia, Africa – 
separate institutions for middle vs low-income 
borrowers

• The U.S. is the largest shareholder

• Robust private sector lending and risk mitigation 
tools: debt and equity financing, investment 
guarantees, political risk insurance, arbitration 
tribunal



Wh y b id  on  MDB p ro je ct s?

 A la rge  p rocurem ent m arke t

 Equal opportun ity & fa ir trea tm ent
 Certa in ty of p rocess & h igh  standards of in tegrity
 High  ce rta in ty of paym ent

 Wide  varie ty of sectors
 Dem and  for varie ty of specia liza tions

 Varie ty of con tract size s
 Opportun itie s su itab le  for SMEs to  la rge  

m ultina tiona ls

 Opportun itie s to  work globa lly
 Opportun itie s to  en te r deve lop ing m arke ts

t r a d e .gov/ advocacy-lia isons-m ultila te ra l-deve lopm ent-banks



Doing Business in ASEAN
World Bank ASEAN Outlook for U.S. Suppliers



World Bank Group Institutions

t r a d e .gov/ advocacy-lia isons-m ultila te ra l-deve lopm ent-banks



IPF WHAT DOES IT DO?
Provides IBRD loans, IDA credits 
and grants and guarantee financing 
to governments

$306 billion
total value of active IPF 
projects at end of FY23

25,680
projects worldwide

(FY23)

World Bank Vision
To end extreme poverty 
and boost prosperity on a 
livable planet.

IPF WHAT DOES IT FUND?
Activities that create the physical & social 
infrastructure necessary to reduce poverty 
and create sustainable development

146
countries

World Bank (IBRD & IDA)

Scope and reach

IPF - Investment Project Financing

Investment Project Financing comprises • loans • credits  • grants
IPF funds “e ligible  expenditure s” for the  procurement of Goods, Works, Consulting and Non-consulting Se rvices



9%
43%

16%

10%

15%

6%

Latin America and the Caribbean

Sub-Saharan Africa
South Asia

East Asia and the Pacific

Europe and Central Asia
Middle East and North Africa

Global commitments by region
*Disbursement by region as of Dec 31, 2023



DATA SOURCE: Prior & Post Reviewed contracts – Procurement App as of February 15, 2024

Portfolio - areas of spend worldwide FY18-23

TOTAL SPEND = US$96.77 Bn

19%

15%

13%
10%

10%

9%

7%

6%

6%
4%

1%
Transportation

Water Sanitation and Water Management

Public Administration

Energy Extractives

Health

Agriculture, Fishing and Forestry

Social Protection

Industry Trade and Services

Education

Information and Communications Technologies

Financial Sector



Awarded value by Borrowers

Top 10 Borrowers by awarded value
in USD billion, FY 18-23$ 96.77 billion

FY 18-23

*DATA SOURCE: Prior & Post Reviewed contracts – Procurement App as of February 15, 2024



World Bank Contracts Awarded by ASEAN

12



World Bank Contracts by ASEAN by Procurement Category



World Bank Contracts Awarded by ASEAN by Sector



Top World Bank ASEAN Borrowing Countries



World Bank Top Supplier Countries to ASEAN



World Bank Contracts Awarded to U.S. Suppliers



Top Markets for U.S. Suppliers 
for World Bank Contracts in ASEAN



World Bank ASEAN U.S. Bids vs Contracts Won



U.S. Supplier Success Rate in World Bank ASEAN



U.S. Suppliers to World Bank ASEAN By Sector



Upcoming World Bank Opportunities in ASEAN - Overview



Upcoming World Bank Procurements 
in ASEAN by Borrower Country



Upcoming World Bank Procurements by Borrower and Category



Upcoming World Bank ASEAN Procurements by Sector



Help in identifying opportunities

Guidance for business
Finding Business Opportunities and Winning Contracts Financed by the World Bank 

Alerts
Subscribe to email alerts for procurement notices, project documents and more
https://alerts.worldbank.org/

Video: ‘How to Bid’
http://www.worldbank.org/en/news/video/2016/03/30/world-bank-procurement-video

https://thedocs.worldbank.org/en/doc/02dfc125b8474462b40cdcb71fbfc931-0290012024/original/WB-Finding-Business-Opportunities-WEB-FINAL.pdf
https://alerts.worldbank.org/
http://www.worldbank.org/en/news/video/2016/03/30/world-bank-procurement-video


Procurement for Development – overview of World Bank Procurement
https://www.worldbank.org/en/topic/procurement-for-development

Procurement for Projects and Programs – Procurement Framework & key documents
https://www.worldbank.org/en/projects-operations/products-and-services/procurement-projects-programs

World Bank Development Projects – search World Bank lending portfolio of projects
https://www.worldbank.org/en/what-we-do

World Bank’s Procurement Regulations for IPF Borrowers
https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed -0290012023/original/Procurement-Regulations-
September-2023.pdf

World Bank Rated Criteria Webpage 
https://projects.worldbank.org/en/projects-operations/products-and-services/brief/rated-criteria

Standard Procurement Documents templates (SPDs) 
https://projects.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework#SPD

Guidance on Standard Procurement Documents (SPDs)
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework

Guidance on how to Complain
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework

World Bank 
Procurement resources

https://www.worldbank.org/en/topic/procurement-for-development
https://www.worldbank.org/en/projects-operations/products-and-services/procurement-projects-programs
https://www.worldbank.org/en/what-we-do
https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed-0290012023/original/Procurement-Regulations-September-2023.pdf
https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed-0290012023/original/Procurement-Regulations-September-2023.pdf
https://projects.worldbank.org/en/projects-operations/products-and-services/brief/rated-criteria
https://projects.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework#SPD
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework


• ADB Strategy 2030: To achieve a prosperous, inclusive, 
resilient and sustainable Asia and the Pacific, while sustaining 
efforts to eradicate extreme poverty

• 68 Governors; 12 Board of Directors (Ambassador Chantale 
Wong)

• U.S. and Japan: largest shareholders

ADB Brief Overview



A Brief about ADB
• Founded in 1966, HQ in Philippines
• 68 members
• 49 regional & 19 non-regional;
• 45 borrowing members
• To support its clients, ADB works with:

• Private sector
• NGOs and CBOs
• Foundations
• Academia /Think Tanks
• Donors
• Other Intl. Organizations

Largest Borrowers: India, Philippines, Pakistan, Bangladesh, Indonesia
Main Instruments: Loan/Grants, Technical Assistance, Equity and Guarantees



Key Sectors

30

1. Transport Sector: $8 billion
2. Finance: $7.8 billion
3. Public Sector Management: $6 billion
4. Energy: $5 billion
5. Health: $4 billion
6. Agriculture, Natural Resources, & Rural Development: 

$3.9 billion
7. Water, Other Urban Infrastructure & Services: $2.4 billion
8. Education: $2.2 billion
9. ICT: $0.1 billion



Top Recipients (with co-financing)

31

1. Philippines ($8.4 billion)

2. Bangladesh ($6.6 billion)

3. Indonesia ($5.3 billion)

4. India ($4.7 billion)

5. Uzbekistan ($3.1 billion)



Sample ADB Projects

32

• Philippines: Bataan–Cavite Interlink Bridge Project - $3 billion approved loan
(https://www.adb.org/projects/52310-001/main)

• Bangladesh: 2nd Small and Medium-Sized Enterprises Development Project (Additional 
Financing) - $101 million proposed loan and TA (https://www.adb.org/projects/36200-
024/main)

• Indonesia's Nusantara as Carbon-Neutral Forest City: ADB-NNCA MOU to plan 
& develop

• Indonesia: Citywide Inclusive Sanitation Project - $420 million approved loan 
(https://www.adb.org/projects/54428-001/main)

• India: Promoting Research and Innovation through Development of Fintech Institute at 
Gujarat International Finance Tec-City Project - $23 million approved loan 
(https://www.adb.org/projects/56039-001/main)

• Uzbekistan: Climate-Smart Water Management Improvement Project - $125 million 
proposed loan (https://www.adb.org/projects/54272-001/main)

https://www.adb.org/projects/52310-001/main
https://www.adb.org/projects/36200-024/main
https://www.adb.org/projects/36200-024/main
https://www.adb.org/projects/54428-001/main
https://www.adb.org/projects/56039-001/main
https://www.adb.org/projects/54272-001/main


Procurement by Sector, 2023



Procurement with US Firms, 2023

Consulting Services
• Total: $537 million
• US awards: $26 million
• Rank: 7th

Goods & Services
• Total: $14 billion
• US awards: $480 million
• Rank: 6th

Origin of Goods and Services



ADB Events 2024

Pacific Infrastructure Business Opportunities Seminar 2024
May 22-23, Crowne Plaza Hotel, Nadi, Fiji
https://www.adb.org/news/events/pacific-infrastructure-business-
opportunities-seminar 

Asia Clean Energy Forum 2024
June 3-7, ADB HQ, Manila, Philippines
https://asiacleanenergyforum.adb.org/ 

https://www.adb.org/news/events/pacific-infrastructure-business-opportunities-seminar
https://www.adb.org/news/events/pacific-infrastructure-business-opportunities-seminar
https://asiacleanenergyforum.adb.org/


Com m e rcia l Se rvice  MDB Ass is t a n ce

t ra d e .gov/ advocacy-lia isons-m ultila te ra l-deve lopm ent-banks

Cou n se lin g Ma rke t  
In t e llige n ce Ne t w ork in g 

Ad voca cy Trou b le sh oo t in g



DOC MDB 
Te a m

Mu lt ila t e ra l De ve lop m e n t  Ba n ks  
(MDB)

U.S. De p t . o f Com m e rce  
Po in t s  o f Con t a ct

Wor ld  Ba n k Danica  Starks (dsta rks@worldbank.org)
Michae l Staunton  (Michae l.Staunton@trade .gov) 

In t e r -Am e r ica n  De ve lop m e n t  Ba n k  (IDB) Be len  Gallegos (bga llegos@iadb.org) 
Barbara  White  (Barbara .White@trade .gov) 

Afr ica n  De ve lop m e n t  Ba n k  (AfDB) Ashley Ndir (Ashley.Ndir@trade .gov)
Elvire  Kodio  (Elvire .Kodio@trade .gov) 

As ia n  De ve lop m e n t  Ba n k  (ADB) Hanes Robe rts (Hanes.Robe rts@trade .gov) 
Michae l Mia  (Michae l.Mia@trade .gov) 

Eu rop e a n  Ba n k  fo r  Re con s t ru ct ion  & 
De ve lop m e n t  (EBRD)

Dennis Sim m ons (Dennis.Sim m ons@trade .gov) 
Chrysta l Denys (Chrysta l.Denys@trade .gov) 

mailto:dstarks@worldbank.org
mailto:Michael.Staunton@trade.gov
mailto:bgallegos@iadb.org
mailto:Barbara.White@trade.gov
mailto:Ashley.Ndir@trade.gov
mailto:Elvire.Kodio@trade.gov
mailto:Hanes.Roberts@trade.gov
mailto:Michael.Mia@trade.gov
mailto:Dennis.Simmons@trade.gov
mailto:Chrystal.Denys@trade.gov


EXIM
Solutions to Support 
Your Export Growth

MARIEL HUASANGA, Regional Director – Central Region 

Getting Paid and Mitigating Risk
Doing Business with ASEAN Conference



Who We Are

Our Mission: Facilitate U.S. jobs 
by supporting the growth of U.S. exports

Fills gaps and complements private-sector financing

Levels the playing field for U.S. companies 
competing for global sales

EXIM is a U.S. federal government agency

Established in 1934

Headquartered in Washington, D.C.

12 Regional Offices nationwide



OUR FINANCING

Makes the Difference

Level the playing field
and compete globally

Minimize the risk
of buyer non-payment

Supplement
commercial financing

No company or transaction is too small
EXIM has supported sales of just a few thousand dollars



How Can EXIM
Products Assist You?

You Need:

Funds to fulfill orders

Extension of credit
Risk protection
Access to capital

Foreign Buyer Financing

Our Solution:

Working Capital Loan Guarantee

Export Receivables Insurance

Medium and Long Term
Insurance and Loan Guarantee



Eligibility Criteria

• At least 3-year operating history, a positive net 
worth

• Products shipped from U.S. with more than 50% 
U.S. content including labor & overhead, but not 
mark-up.

• Support for exports of all goods and services, 
except military/defense-related.

• We are open in 180+ countries – review our Country 
Limitation Schedule



Spectrum of Risk
SALES TERMS AS A

Cash in 
Advance

Open
Account

Letters of 
Credit (L/C)

Cash Against 
Documents

SELLER RISK

BUYER RISK

Low Risk

High Risk

High Risk

Low Risk



Cash in Advance 
Reward: paid in advance, no risk if order is cancelled, working capital need to 
eliminated/limited
Risk: might get a reduced size of the order or lose it all together

Letter of Credit 
Reward: limited risk of non-payment if structured properly, working capital is 
supported by L/C
Risk: structuring the L/C, expensive payment method for your customer, limited sales?

Open Account 
Reward: competitive term to win the sale
Risk: commercial and political risks of non-payment, risk of order cancellation, need to 
finance the entire transaction

How Exporters Get Paid: Risk & Reward



Sales Tool:

Be competitive by offering open account  credit 
terms to foreign buyers

Risk Prevention:

Protect against nonpayment by foreign  
buyers due to commercial risks and  political
risks

Generate Cash Flow: 

    Accounts receivable from export sales may be 
used as collateral to access  working capital

EXPORT CREDIT
INSURANCE

An insurance policy covering receivables  
generated from export sales that protects 
against nonpayment by  foreign buyers. 

Policies can cover a single buyer, some 
of your  foreign buyers, or your entire 
export portfolio



War, revolution, insurrection

Currency transfer risk

Cancellation of import 
or export license

Political Risks:

What is Covered?

Insolvency

Bankruptcy

Protracted Default

Commercial Risks:

Disputes with the buyer are not covered



HOW DOES EXPORT
CREDIT INSURANCE WORK?

Step 1:

You identify an international 
buyer and obtain an Export 

Credit Insurance policy.

Step 2:

You offer credit terms 
to your foreign buyer.

Step 3:

The buyer accepts the 
deal’s terms.

Step 4:

You ship your product 
and invoice the buyer.

Step 5:

You report shipments
and pay premiums on
the amount shipped.

Step 6:

The buyer pays. If they 
fail to do so, EXIM pays.



MARIEL HUASANGA
Regional Director – Central Region 
202-731-2752 | mariel.huasanga@exim.gov

SCHEDULE A CONSULTATION

https://grow.exim.gov/mariel-huasanga

https://grow.exim.gov/mariel-huasanga
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Est. 1967 it now 
has 10 nations



Macroeconomic 
Overview

Carol O. Rogers, Director
Indiana University, Kelley School of Business
Indiana Business Research Center

May 8, 2024
Fort Wayne, Indiana, USA

6/6/2024 Indiana Business  Research Center | Kelley School of 
Business  2
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Size and Growth
 Population
 Economy
 Exports  / Imports
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Population Worldwide

INDIANA
pop 7 million

ASEAN 
pop 671 million

Darkes t color = 
200 million or more

International Monetary Fund

https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD
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World Population

6/6/2024 Indiana Business  Research Center | Kelley School of 
Business  6

Market 
s ize 

matters



ASEAN is 2x size of U.S. Population

2013                 2022

580M

671M

6/6/2024 Indiana Business  Research Center | Kelley School of 
Business  7

ASEAN Growth rate : ~1.2% per year
U.S.:   ~0.5% 



Economies Worldwide
GDP in billions of Dollars  (US)

6/6/2024 Indiana Business  Research Center | Kelley School of 
Business  8

ASEAN 
$3.8 Trillion

INDIANA
$401 Billion

International Monetary Fund

https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD
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IMF Economic Growth Rates

International Monetary Fund

https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADVEC/WEOWORLD


ASEAN is a $3.8 Trillion Economy

6/6/2024 Indiana Business  Research Center | Kelley School of 
Business  10

Statista

World’s  Largest Economies (GDP)

https://www.statista.com/statistics/268173/countries-with-the-largest-gross-domestic-product-gdp/


GDP Per Capita by 2026

6/6/2024 Indiana Business  Research Center | Kelley School of 
Business  11

2-year growth of at 
least $1,000



ASEAN Import Numbers

6/6/2024 Indiana Business  Research Center | Kelley School of 
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ASEANstats

https://www.aseanstats.org/


Indiana Exports  ($) to ASEAN Countries

6/6/2024 Indiana Business  Research Center | Kelley School of 
Business  13

661 640 711 722 752
854

940 894

1,121
1,243

1,429

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

• Doubled+ since 2013

• 11% growth ‘21 to ‘22

• 15% growth ‘22 to ‘23 
   
• Jan-Mar 2024 is  running 

7% higher than same time 
last year

WiserTrade.org 

https://wisertrade.org/


Top 10 IN Exports to ASEAN Countries

6/6/2024 Indiana Business  Research Center | Kelley School of 
Business  14

Commodities 2023/2024
Electric Machinery;  Sound Equip; TV Equip; Parts $69m
Pharmaceutical Products $38m
Industrial Machinery, including Computers $38m
Food Industry Residues & Waste; Prep Animal Feed $28m
Aircraft, Spacecraft, and Parts $26m
Optic, Photo, Medical or Surgical Instruments $22m
Plastics $11m
Organic Chemicals $9m
Albuminoidal Subst; Modified Starch; Glue; Enzymes $9m
Miscellaneous Chemical Products $7m



6/6/2024 Indiana Business  Research Center | Kelley School of 
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Can ASEAN Replace China?
Yoon Jae Lee
SVP, Multinational Corporate Banking



Discussion Topics

• US Technology Investment Restrictions

• Foreign Direct Investment: US vs ASEAN

• Vietnam as a Rising Star? 

• PNC Multinational Corporate Banking

1



Reduced FDI Inflows

 As a result of US investment restrictions and sanctions

 Experts say these restrictions: “strangled venture capital and reduced foreign direct investment inflows into 
China while hurting technological advancement”

 Important Considerations:
− Regulations are imposed only on certain technologies that pose a threat to national security
− The United States blocked China's access to key technologies and stopped subsidies to American 

companies producing advanced semiconductors in China
− A new investment screening mechanism, which requires reporting to the US Treasury about investments in 

China, is the first step to curtailing FDI to China

2



Financial Impact 

 US FDI totaled $8BN in 2022, the lowest since 2005

 US Venture Capital Investment in China decreased from $19BN in 2018 to $1BN in 2022

 Why has investment decreased so much?
− Geopolitical tensions between US and China
− COVID lockdowns

 A solution could be found to allow companies to serve the Chinese market without conflicting against US 
regulations (For example: foreign companies which have less than 25% shares held by Chinese companies 
are allowed under US regulations)

3



US FDI to ASEAN Nations

 $12BN over the last 5 years

 US investment in ASEAN has increased from 14% to 17% over the last 3 years

 Singapore, Vietnam, Malaysia have benefitted the most
 (*Singapore accounts for over 65% of US investments)

 The US invests most heavily in manufacturing and financial industries 

4



Vietnam’s Role in Global Manufacturing

 Vietnam has been dubbed a “rising star” in the global manufacturing supply chain

 The country has quickly elevated its position by developing into an important electronics assembly hub

 This is the direct result of FDI
− Samsung invested $18BN in the last 2 years
− Apple is in the process of expanding their Vietnamese operations
− LG has invested $4BN since 2022
− Sharp has invested $2BN since 2022

5
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Delivering International Expertise Locally
PNC Multinational Corporate Banking

We work exclusively with local teams to support international companies operating in the US to help navigate the 
complexities of your cross-border business.

Support: 
We work in tandem with local teams to 

enhance the relationship through all aspects 
of your financing and banking needs

1,000+ 
Relationships

Connectivity:
We stay connected by actively 

participating in professional networks, 
panels, and chambers of commerce

Expertise: 
We deeply understand 

complexities of managing a 
multinational business

25
HQ Countries

Market Leading Products and ServicesSupporting Your US Operations

Financing Solutions
Global Participations

US and Canadian Facilities

US & Canadian Cash Management
Accounts Receivable, Accounts Payable 

Solutions,  and Merchant Services

Foreign Exchange
 Spot Trades, Hedging, and FX Netting

Supporting Your Employees in the US
Organizational Financial Wellness

Early Wage Access



Dedicated South Korean Coverage
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Multinational Corporate Banking 

South Korea Portfolio HighlightsYoon Jae Lee – Senior Vice President

Select Deals with South Korean Clients

Dedicated coverage of Korean companies in the US. 12+ years of 
international corporate banking experience working with South 
Korea. 

Former International Banker at BBVA USA. 
International Relationship Manager at Comerica Bank. 
Relationship Manager at Korea Development Bank. 

Served in the Republic of Korea Air Force as a First Lieutenant – 
Security Police Officer. 

MBA – Finance from Spring Arbor University
Bachelor’s – Economics from Korea University

Industry Highlights

Food & Beverage
Dedicated industry coverage team

Technology
Dedicated industry coverage team

OEM & Tier 1 Automotive Suppliers
Lead and Joint Lead roles in syndicated credit facilities 

Leading Treasury Management capabilities in the Automotive sector

Chemicals
Dedicated industry coverage team

yoonjae.lee@pnc.com | Office: +1 (713).499.8704 | Cell: +1 (201).600.8303

$350MM+
Loan Commitments to US Subsidiaries

16+ Industries

50 Clients

• Multiple Credit 
Facilities

• Treasury 
Management

• P-Card

• Line of Credit
• Full TM services
• P-Card 



Standard Disclosure
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PNC, PNC Bank, ACHIEVEMENT, PINACLE, Working Cash, ActivePay, Global Trade Excellence, Vested Interest, Midland Loan Services, Enterprise!, CMBS Investor Insight, Portfolio Investor Insight, Borrower Insight,  Shared Servicing, PNC 
Riverarch Capital, and PNC Erieview Capital are registered marks of The PNC Financial Services Group, Inc. (“PNC”).    PNC Retirement Solutions is a service mark of PNC.

Bank deposit, treasury management and lending products and services, and investment and wealth management and fiduciary services, are provided by PNC Bank, National Association (“PNC Bank”), a wholly-owned subsidiary of PNC and 
Member FDIC. Certain fiduciary and agency services are provided by PNC Delaware Trust Company. Foreign exchange and derivative products (including commodity derivatives) are obligations of PNC Bank.  Equipment financing and leasing 
products are provided by PNC Equipment Finance, LLC, a wholly-owned subsidiary of PNC Bank.  Energy financing is provided by PNC Energy Capital LLC, a wholly-owned subsidiary of PNC Equipment Finance, LLC. Aircraft financing is 
provided by PNC Aviation Finance, a division of PNC Equipment Finance, LLC. Asset–based lending is provided by PNC Business Credit, a division of PNC Bank and PNC Financial Services UK Ltd. (an indirect wholly-owned subsidiary of PNC 
Bank) in the United Kingdom.  Specialty finance products are provided by Steel City Capital Funding, a division of PNC Bank. Merchant services are provided by PNC Merchant Services Company. Direct equity investing and mezzanine 
financing are conducted by PNC Capital Finance, LLC through its PNC Riverarch Capital, PNC Mezzanine Capital and PNC Erieview Capital divisions. Investment banking and capital markets activities are conducted by PNC through its 
subsidiaries PNC Bank, PNC Capital Markets LLC, Harris Williams LLC, Harris Williams & Co Ltd. and Solebury Capital LLC.  Services such as public finance investment banking services, securities underwriting, and securities sales and trading 
are provided by PNC Capital Markets LLC.  Merger and acquisition advisory and related services are provided by Harris Williams LLC and Harris Williams & Co. Ltd. Equity capital markets advisory and related services are provided by Solebury 
Capital LLC.  PNC Capital Markets LLC, Harris Williams LLC and Solebury Capital LLC are registered broker-dealers and members of FINRA and SIPC, and Harris Williams & Co. Ltd is authorized and regulated by Financial Services Authority 
(FRN No. 540892).  Harris Williams & Co is the trade name under which Harris Williams LLC and Harris Williams & Co. Ltd. conduct business. Retail brokerage services and managed account advisory services are offered by PNC Investments 
LLC, a registered broker-dealer and a registered investment adviser and member of FINRA and SIPC. Annuities and other insurance products are offered through PNC Insurance Services, LLC.  PNC Bank is not registered as a municipal 
advisor under the Dodd-Frank Wall Street Reform and Consumer Protection Act (“Act”).  Investment management and related products and services provided to a “municipal entity” or “obligated person” regarding “proceeds of municipal 
securities” (as such terms are defined in the Act) will be provided by PNC Capital Advisors, LLC, a wholly-owned subsidiary of  PNC Bank.    PNC Bank and certain of its affiliates including PNC TC, LLC, an SEC registered investment advisor 
wholly-owned by PNC Bank, do business as PNC Real Estate.  PNC Real Estate provides commercial real estate financing and related services.  Through its Tax Credit Capital segment, PNC Real Estate provides lending services, equity 
investments and equity investment services relating to low-income housing tax credit (“LIHTC”) and preservation investments.  PNC TC, LLC provides investment advisory services to funds sponsored by PNC Real Estate for LIHTC and 
preservation investments.  Registration with the SEC does not imply a certain level of skill or training.  This material does not constitute an offer to sell or a solicitation of an offer to buy any investment product.  Risks of each fund are described in 
the funds’ private placement memorandum or other offering documents.

Important Investor Information: Securities and insurance products are:

Important Investor Information: Securities and insurance products are:

Not FDIC Insured • Not Bank Guaranteed • Not A Deposit
Not Insured By Any Federal Government Agency • May Lose Value

In Canada, PNC Bank Canada Branch, the Canadian branch of PNC Bank, provides bank deposit, treasury management, lending (including asset-based lending through its Business Credit division) and leasing and lending products and 
services (through its Equipment Finance division).  Deposits with PNC Bank Canada Branch are not insured by the Canada Deposit Insurance Corporation. Deposits with PNC Bank Canada Branch are not insured by the Federal Deposit 
Insurance Corporation, nor are they guaranteed by the United States Government or any agency thereof. In the event of the failure of PNC Bank, deposits with PNC Bank Canada Branch would be treated as unsecured general liabilities, and 
creditors would be considered general creditors of PNC Bank.

Lending and leasing products and services, as well as certain other banking products and services, require credit approval.  

PNC does not provide legal, tax or accounting advice unless, with respect to tax advice, PNC Bank has entered into a written tax services agreement. PNC does not provide investment advice to PNC Retirement Solutions and Vested Interest 
plan sponsors or participants. ©2017 The PNC Financial Services Group, Inc. All rights reserved.
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Doing Business in 
ASEAN: 

Philippines
Asian Pacific Heritage Month

Heritage Month



Philippines

• 7,500 islands
• 113 million Filipinos
• 80% Roman Catholic
• Values: Hard work, 

Hospitality, Resilience, 
Pakikisama (get along 
with everyone)

• Natural Disasters
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Philippine Unemployment Rate



3.40%
3.00%

3.90%

6.60%

3.60%
3.25%

2020 2021 2022 2023 2024e 2025p

Philippines Inflation



External
• Global growth
• Geopolitical issues
• Commodity prices
• South China Sea
Internal
• Infrastructure
• Natural disasters
• Electricity prices
• Health system
• Wages

Challenges



• Digital transformation of government.

• Servicification to build ecosystems around economic clusters.

• Enhanced connectivity through infrastructure improvement.

• Greater collaboration between national and local governments.

• Partnerships with the private sector. 

Philippine Development Plan 2023-2028



Electrical machinery and equipment
Mineral fuels, including oil
Vehicles
Iron and steel
Plastics and plastic articles
Medical equipment
Miscellaneous manufactured articles
Food industry waste
Machines and appliances like boilers
Cereals

Top Ten Imports

(Source: https://www.philippinesimportdata.com/blogs/what-are-the-top-ten-import-products-of-the-philippines)

https://www.philippinesimportdata.com/blogs/what-are-the-top-ten-import-products-of-the-philippines


Dr. Frank Wadsworth
Indiana University Columbus
fwadswo@iu.edu
(812) 348-7327

Thank you!
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Vietnam Market
Anh Tran @ Indiana University

Doing Business in ASEAN, May 8, 2024



Brief overview

• Socialist Republic of 
Vietnam

• Population: 100 million
• Capital city: Hanoi
• Business center: Ho Chi 

Minh City
• GDP/capita: U$ 4,200







Attitude toward capitalism
• Pew Research Center:

"most people are better off in a 
free-market economy even though 
some people are rich and some are 
poor."

• That's capitalism in a nutshell 
• 45 countries in 2014
• The global median is 65%
• United States 70%
• Almost all Vietnamese people (95%) 

support capitalism
• No other country in the poll cracked 

90%. 







Vietnam: a fast-growing market



‘Secrets’ of 
Vietnam’s growth
• Entrepreneurial culture
• Value education
• Gradualism 

two-track reform



Where does Vietnam import from?





What products does Vietnam import?



Anti-corruption campaign





International Trade

PNC TREASURY MANAGEMENT

This presentation is delivered by PNC Bank, N.A. on the condition that it be kept confidential and not be shown to, or discussed with any third party, including any financial institution (other than on a need-to-know basis with the recipient’s 
directors, officers, employees, counsel or advisors, or as required by law), or used other than for the purpose of evaluating the services in this presentation, without PNC Bank’s prior written approval. 

Risk Management and Getting Paid
Presented by: Patrick Crago – PNC International Treasury Advisor



What is a 
Letter of Credit?

INTERNATIONAL TRADE: RISK MANAGEMENT AND GETTING PAID

2

Commercial 
Letters of Credit

A Letter of Credit is a bank’s written promise 
to make payment to the Beneficiary (Exporter) 

if documents are presented in compliance 
with the terms and conditions specified in the 

Letter of Credit.

Standby    Letters 
of Credit

• Primary payment instrument.

• Facilitates the payment for goods or 
services in a trade transaction.

• Passive payment instrument. 

• Serves as a backup payment method if the 
Applicant (Importer) fails to fulfill their 
obligation.



How Does a 
Letter of Credit 
Work?

INTERNATIONAL TRADE: RISK MANAGEMENT AND GETTING PAID
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Instruction to Applicant

Advising Bank

Applicant 
(Importer)

Beneficiary 
(Exporter) 

Application

LC Advised

LC Issued

Issuing Bank



How Does a 
Letter of Credit 
Work?

INTERNATIONAL TRADE: RISK MANAGEMENT AND GETTING PAID
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Delivery of 
Documents

Documents 
Presented

Payment Request 
with Documents

Shipment of Goods

Advising Bank

Applicant 
(Importer)

Beneficiary 
(Exporter) 

Issuing Bank

Debit 
Account

$

$ $

$

Credit 
Account



Red Flags

INTERNATIONAL TRADE: RISK MANAGEMENT AND GETTING PAID
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Become familiar with the red flags of 
fraudulent trade transactions.

• Pressure to act immediately.

• Use of language such as: Callable, Divisible, Cash Backed, 
Without Protest, Objection, or Notification.

• Complex structures involving multiple intermediaries or 
those where disclosure of the parties involved in the 
transaction are not clear.

• Promise of huge profits.

• Ever changing transaction structure.



Economic

How to Mitigate 
Risk While Doing 
Business With 
ASEAN Countries

INTERNATIONAL TRADE: RISK MANAGEMENT AND GETTING PAID
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Companies expand overseas to increase their 
customer base and grow their business, but 
with expanded business opportunity come 

expanded risks.

Credit

PoliticalRegulatory

Supply Chain

Your awareness of these risks will help protect your business. 

Country



How to Mitigate Risk While Doing Business With ASEAN Countries

INTERNATIONAL TRADE: RISK MANAGEMENT AND GETTING PAID
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Country Country Risk
(Economic)

Banking Sector Risk
(Credit)

Legal & Regulatory 
Risk Political Risk Supply Chain Risk

Brunei Medium-Low Medium-Low Medium-Low Medium-Low Low

Cambodia Medium-High High Very High High Medium-High

Indonesia Medium Medium-Low Medium-High Medium Medium-Low

Laos Medium-High Medium-Low Medium-High Medium Medium-Low

Malaysia High Medium-Low Very High High Very High

Myanmar High Medium-Low Very High High Very High

Philippines Medium-High Medium-Low Medium-High Medium-High High

Singapore Low Medium-High Low Low Low

Thailand Medium-High Medium Medium-High Medium Medium-High

Vietnam Medium-High Medium Medium-High Medium-High Medium

Source: AON Risk Maps (May 1, 2024)



How to Mitigate 
Risk While Doing 
Business With 
ASEAN Countries

INTERNATIONAL TRADE: RISK MANAGEMENT AND GETTING PAID

Understanding the 
associated risks with 
the countries your 
company is doing 
business with is a key 
factor to your success. 

Country Overall Country Risk

Myanmar High

Cambodia Medium-High

Philippines Medium-High

Laos Medium

Thailand Medium

Vietnam Medium

Brunei Medium-Low

Indonesia Medium-Low

Malaysia Medium-Low

Singapore Low

Source: AON Risk Maps (May 1, 2024)
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How to Mitigate 
Risk While Doing 
Business With 
ASEAN Countries

INTERNATIONAL TRADE: RISK MANAGEMENT AND GETTING PAID

Companies expand overseas to increase their customer base and grow their 
business, but with expanded business opportunity come expanded risks.

Confirmations Discounting

Confirmation of a Letter of Credit is 
an additional step taken by a bank 
(“Confirming Bank”) to add its own 
payment obligation to the Letter of 

Credit issued by the Applicant’s Bank 
(Importer).

Benefits

• Enhanced Payment Security.

• Mitigation of Political or Economic 
Risk associated with International 
Trade Transactions.

Benefits

Discounting of a Commercial Letter of 
Credit is a non-recourse financial 

arrangement where the Beneficiary 
(Exporter) of a Letter of Credit 

receives early payment.

• More favorable payment terms for 
the Buyer (Importer).

• Quicker access to Working Capital.

9



S TA N D A R D  D I S C L O S U R E
These materials were prepared for general information purposes only and are not intended as legal, tax, accounting or financial advice, or recommendations to buy or sell securities or currencies or to engage in any specific 
transactions, and do not purport to be comprehensive. Under no circumstances should any information contained in these materials be used or considered as an offer or a solicitation of an offer to participate in any particular 
transaction or strategy. Any reliance upon any such information is solely and exclusively at your own risk. Please consult your own counsel, accountant or other advisor regarding your specific situation. Any views expressed in these 
materials are subject to change without notice due to market conditions and other factors.

Visa is a registered trademark of Visa International Service Association and used under license. 
PNC, PNC Bank, PINACLE, Working Cash, ActivePay, Global Trade Excellence, Midland Loan Services, CMBS Investor Insight, Portfolio Investor Insight, Borrower Insight, Document Insight, Shared Servicing, PNC Erieview Capital, 
Enterprise!, Solebury Capital and Solebury Strategic Communications are registered marks of The PNC Financial Services Group, Inc. (“PNC”). Riverarch, Riverarch Equity Partners, AM Insight and CRE Servicing Insight are service 
marks of The PNC Financial Services Group, Inc. Tempus Technologies is a registered mark of Tempus Technologies, Inc. Linga, Linga POS and rOS are registered marks of Linga, LLC.
Bank deposit, treasury management and lending products and services, foreign exchange, and derivatives products, bond accounting and safekeeping services, escrow services, and investment and wealth management and 
fiduciary services, are provided by PNC Bank, National Association (“PNC Bank”), a wholly owned subsidiary of PNC and Member FDIC. Energy financing is provided by PNC Energy Capital LLC, a wholly owned subsidiary of PNC Bank, 
and by PNC Commercial, LLC (an indirect wholly owned subsidiary of PNC). Vendor financing is provided by PNC Vendor Finance, a division of PNC Bank and PNC Vendor Finance Corporation Canada. Aircraft financing is provided by 
PNC Aviation Finance, a division of PNC Bank. Asset–based lending is provided by PNC Business Credit, a division of PNC Bank and PNC Financial Services UK Ltd (an indirect wholly owned subsidiary of PNC Bank) in the United 
Kingdom. Specialty finance products are provided by Steel City Capital Funding, a division of PNC Bank. Merchant services are provided by PNC Merchant Services Company. Payroll processing services to employees, officers, and 
directors of third-party companies acquired by, or merged into, other third parties are provided by PNC PAID, LLC, a wholly owned subsidiary of PNC Bank. Secure payment gateway services and reporting and payment-processing 
solutions are provided by Tempus Technologies, Inc., a wholly owned subsidiary of PNC Bank. Restaurant software, point of sale and payment services are provided by Linga, LLC, Linga POS LLC and Hybrid Payments, LLC, indirect 
wholly owned subsidiaries of The PNC Financial Services Group, Inc. Direct equity investing and mezzanine financing are conducted by PNC Capital Finance, LLC through its Riverarch Equity Partners, PNC Mezzanine Capital and PNC 
Erieview Capital. Investment banking and capital markets activities are conducted by PNC through its subsidiaries PNC Bank, PNC Capital Markets LLC (including through its trade name, PNC FIG Advisory), Harris Williams LLC, 
Solebury Capital LLC, and SP Capital Partners, LLC is an exempt reporting investment adviser not currently registered as an investment adviser under the Investment Advisers Act of 1940 and an indirect subsidiary of PNC, that 
provides investment advisory and management services to SP Capital Fund, LP. Services such as public finance investment banking services, securities underwriting, and securities sales and trading are provided by PNC Capital 
Markets LLC and PNC FIG Advisory. Mergers & acquisitions advisory and related services are provided by PNC Capital Markets LLC, PNC FIG Advisory, Fortis Advisors LLC, Harris Williams LLC, Harris Williams Private Capital Advisory 
Ltd., Harris Williams & Co. Ltd, and Harris Williams & Co. Corporate Finance Advisors GmbH. Harris Williams & Co. Ltd is a private limited company incorporated under English law with company number 07078852 and its registered 
office at 13th floor, One Angel Court, London EC2R 7HJ, U.K,; it is authorized and regulated by the Financial Conduct Authority (the “FCA”). Harris Williams Private Capital Advisory Ltd. Is an Appointed Representative of Mirabella 
Advisers LLP, which is authorized and regulated by the FCA (FCA number 606795). Harris Williams & Co. Corporate Finance Advisors GmbH is registered in the commercial register of the local court of Frankfurt am Main, Germany, 
under HRB 107540. The registered address is Bockenheimer Landstrasse 33-35, 60325 Frankfurt am Main, Germany (emailhwgermany@harriswilliams.com). Geschäftsführer/Director: Paul Poggi. (VAT No.DE321666994). Harris 
Williams is a trade name under which Harris Williams LLC, Harris Williams Private Capital Advisory Ltd., Harris Williams & Co. Ltd, and Harris Williams & Co. Corporate Finance Advisors GmbH conduct business. Equity capital 
markets advisory and related services are provided by PNC Capital Markets LLC, Harris Williams LLC, Harris Williams Private Capital Advisory Ltd., Harris Williams & Co. Ltd, Harris Williams & Co. Corporate Finance Advisors GmbH, 
Solebury Capital LLC, and Solebury Strategic Communications. PNC Capital Markets LLC, Harris Williams LLC, Solebury Capital LLC are registered broker-dealers and members of FINRA and SIPC. Retail brokerage services and 
managed account advisory services are offered by PNC Investments LLC, a registered broker-dealer and an SEC-registered investment adviser and member of FINRA and SIPC. Annuities and other insurance products are offered 
through PNC Insurance Services, LLC. Neither PNC Bank nor PNC Capital Markets LLC are registered as a municipal advisor under the Dodd-Frank Wall Street Reform and Consumer Protection Act (“Act”). PNC Bank and certain of its 
affiliates including PNC TC, LLC, an SEC-registered investment adviser wholly owned by PNC Bank, do business as PNC Real Estate. PNC Real Estate provides commercial real estate financing and related services. Through its Tax 
Credit Solutions segment, PNC Real Estate provides lending services, equity investments and equity investment services relating to Low Income Housing Tax Credit (“LIHTC”), affordable housing preservation, New Markets Tax 
Credit (“NMTC”) and Historic Tax Credit (“HTC”) investments. PNC TC, LLC provides investment advisory services to funds sponsored by PNC Real Estate for LIHTC, HTC, NMTC and affordable housing preservation investments. 
Registration with the SEC does not imply a certain level of skill or training. This material does not constitute an offer to sell or a solicitation of an offer to buy any investment product. Risks of each fund, as well as information 
regarding the investments, risks, and expenses of each fund, are described in the fund’s private placement memorandum (PPM) or other offering documents. Please read the PPM and other offering documents carefully before 
investing. 
Important Investor Information – Securities, insurance, foreign exchange, and derivative products are:
Not FDIC Insured • Not Bank Guaranteed • Not A Deposit • Not Insured By Any Federal Government Agency • May Lose Value
In Canada, PNC Bank Canada Branch, the Canadian branch of PNC Bank, provides bank deposit, treasury management, lending (including asset-based lending) and leasing products and services. Deposits with PNC Bank Canada 
Branch are not insured by the Canada Deposit Insurance Corporation or by the United States Federal Deposit Insurance Corporation.

Lending, leasing and equity products and services, as well as certain other banking products and services, require credit approval. 
PNC does not provide legal, tax or accounting advice unless, with respect to tax advice, PNC Bank has entered into a written tax services agreement. PNC does not provide investment advice to PNC Retirement Solutions and Vested 
Interest plan sponsors or participants.
©2024 The PNC Financial Services Group, Inc. All rights reserved.
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